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Instructions
1. All questions are compulsory.
2. Figures to the right indicate full marks.
3. Make suitable assumptions wherever necessary.

4. Start new question on new page.

*

choice tvpe questions. of 1 mark
theorv was

Which is not the nart of recruitment

Which is the control

. Adam's is based on-

Which of this not b"

rite answers of I mark)
. What is sales

. Define sellin
in sales forecastins.

What are traits of sales

What is sales control

rite answers in detail.

. Write in detail thc recruitment and selection process adopted by sales organization. *
uired for sales force? What different technioues of motivati

while draftins the sales

the sales budeEt table from the followine data.

h/t. Ltd. is foreiasting its budget for the year 20[S1Ii9. The company has two producL
rct 'P' and Product 'Q'. The estimated sales of product 'P' for 4 quarters is 3000, 4500,
and 2000 respectively. The estimated sales of product 'Q' for 4 quarters is 1000, 1500,
and 4000 respectively. The price of product 'P' is 20 INR and 'Q' is 50 INR. The

is planning to increase the price of product 'P' by 50Yo after 2od quarter. The
of the company are fixed on product wise sales in every quarter. 15% of the sales is

expense in every quarter;pl product 'P' .20yo of the sales iEhe expense in every quarter
product'Q'. ig % 19 f%, 

:$i


