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Abstract:  
In competitive markets of 21st-century demands are for increasing high variety of products 
at reducing cost with best quality. In store, there are wide scopes of applying lean tool and 
get a huge benefit from it. 5s is the base of lean tools and by applying it we get maximum 
output. Carton free delivery or elimination of carton is first step of implementing 5s. By 
implementing carton free delivery we will directly archive 1st face of 5s which is short. Short 
simple mining is that remove unwanted material. Carton free delivery also target over 
processing which is one of the waste from seven wastes. 
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