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ABSTRACT Today’s workforce consists of literate workers who expect more than just money from their work. 

In the modern scenario, Quality of Work Life as a strategy of Human Resource Management is being recognised as the 
ultimate key for development among all the work systems. This is integral to any organisation towards its wholesome 
growth.  A need is arisen to re-design jobs to have the attributes desired by people, and re-design organizations to 
have the environment desired by the people. This approach seeks to improve Quality of Work Life. Close attention to 
Quality of Work Life provides a more humanized work environment. It attempts to serve the higher-order needs of work-
ers as well as their more basic needs. It seeks to employ the higher skills of workers and to provide an environment that 
encourages them to improve their skills. The idea is that human resources should be developed and not simply used. 
This paper attempts to find out the quality of work life in government and private sector organizations. An attempt 
is made to understand the organization’s approach towards all the Human Resource aspects. This study enhances the 
areas in which the organizations can go for a proactive approach through Quality of Work Life and ensure a climate of 
employee engagement.

INTRODUCTION
Quality of Work Life (QWL) programs are another way in 
which organizations recognize their responsibility to de-
velop jobs and working conditions that are excellent for 
people as well as for economic health of the organization. 
The elements in a typical QWL program include – open 
communications, equitable reward systems, a concern for 
employee job security and satisfying careers and participa-
tion in decision making. In addition to improving the work 
system, QWL programs usually emphasize development of 
employee skills, the reduction of occupational stress and 
the development of more co-operative labor-management 
relations. 

According to Rose, Beh, Uli and Idris (2006); quality of 
work life is a philosophy or set of principles, which holds 
that people are trustworthy, responsible and capable of 
making a valuable contribution to the organization. It also 
involves respect and the elements that are relevant to an 
individual quality of work life include task, working environ-
ment, organizational Culture, administrative system and the 
relationship between on the job and off the job life. Katzell 
et. Al (1975) defined quality of work life more broadly as 
an individual’s valuation of the outcome of the work rela-
tionship. They observed employee can have positive qual-
ity of work life if he has positive feelings towards his job, if 
he is motivated with his private life and if he has a balance 
between the two terms of his personal values.

NEED OF STUDY
Today’s workforce consists of literate workers who expect 
more than just money from their work. 

In the modern scenario, QWL as a strategy of Human Re-
source Management is being recognised as the ultimate 
key for development among all the work systems, not 
merely as a concession. This is integral to any organisa-
tion towards its wholesome growth. Nowadays there is also 
more use of non – monetary rewards. Job satisfaction is 
impacted by job design. Close attention to QWL provides 
a more humanized work environment. It attempts to serve 

the higher-order needs of workers as well as their more 
basic needs. It seeks to employ the higher skills of work-
ers and to provide an environment that encourages them 
to improve their skills. The idea is that human resources 
should be developed and not simply used. Further, the 
work should not have excessively negative conditions. It 
should not put workers under undue stress. It should not 
damage or degrade their humanness. It should not be 
threatening or unduly dangerous. Finally, it should contrib-
ute to, or at least leave unimpaired, workers’ abilities to 
perform in other life roles, such as citizen, spouse and par-
ent. That is, work should contribute to general social ad-
vancement. 

RESEARCH METHODOLOGY
• Research Design: Descriptive
• Population: Private and Public Organizations in Baroda 

City
• Sample: 30 each from selected Private and Public Or-

ganizations in Baroda
• Objectives:
a) Determining Quality of Work Life in Private and Public 
sector organizations

b) Determining which variables play important roles in the 
Quality of Work Life in Private and Public Sectors

c) Establishing a comparative study between the HR ap-
proaches in Private and Public Sectors.

d) Establishing hypothesis based on the research data 

• The selected independent variables under study are:
1 Motivation
2 Job satisfaction
3 Relationship among management and supervisors
4 Hygiene factors 
5 Organizational culture
6 Decision making in the organization
7 Work environment
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