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ABSTRACT

ThethesiscoverstheimplementedprojectworkinWATERMANINDUSTRIESPvt

Ltd.the wellknown submersible pump manufacturerlocated atAhmedabad

region.Manufacturingleadtimeisthetimerequiredtoproduceproductfrom its

raw materialstofinalproduct.Acompanyhastofulfillitscustomer’sneedsto

sustaininthiscompetitiveworld,Leanhasservedthemanufacturingsectorwith

betterspeedandquality.Thisprojectaimsatapplicationofleanmanufacturing

conceptusingValueStream Mappingalongwith5Stechniquesandleadtime

reductioninpumpmanufacturingcompany.Applicationof5S techniqueshas

servedinitiativeinthisprojectworkandgivesmassiveresults.ValueStream

Mapping (VSM)served asan toolforidentifying bottlenecksinvolved in the

processes.


