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Instructions

1. All questions are compulsory.
2. Figuresto the right indicate full marks.
3. Make suitable assumptions wherever necessary.
4. Start new question on new page.
Q.1 Do asDirected.

A).Multiple choice type questiong/Fill in the blanks. (Each of 1 mark) (05)
1.Environmental uncertainties is one of the factors that affects....................
a) HRM c) SHRM
b) HRP d) HRD
2. Persons who can influence others and who possess manageria authority are
termed........cccoeeenee.
a) managers c) leaders
b) organizers d) visionaries
3. isthe formal and systematic modification of behavior through learning.
a) Training ¢) Education
b) Instruction d) None of the above
4.Anything that interferes with a message in communication is known as.........
a) Context ¢) Noise
b) Decoding d) Feedback
5. isthe set of forcesthat energize, direct, and sustain behavior.
a) Motivation ¢) Empowerment
b) Expectancy d) Socidization
B).Definethe following. (Each of 1 mark) (05)
1.List theinternal sources of Recruitment
2.Directing
3.Job Analysis

4.Exit interview
5.Knowledge management

C).Direct questions. (Each of 1 mark) (05)
1.Control Management
2.Leadership
3.Lecture

4.Technology management
5.Job Specification
Q.2 Answer thefollowing questions.

A). Explain meaning and importance of Human Resource Planning. (07)

B).Write short note on: -Herzberg’s Two-Factor theory. (08)
Q.3 Answer thefollowing questions.

A). Explain the process of Communication with diagram (07)

B). Explain the concepts :- Vestibule Training and Job Rotation (08)
Q.4 Attempt any two questions. (Each of 7.5 mark) (15)

1. Explain Project Management Process.

2. Write Shortnote on:-Break-even Analysis.

3. Explain: - Blake and Mouton’s Managerial grid.

4. Explain the statement: - Arguments for and against CSR.
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