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Seat No:______________ Enrollment No:______________

PARUL UNIVERSITY
FACULTY OF SOCIAL WORK

MSW-HRM, Summer 2017-18 Examination
Semester: 4 Date: 26/05/2018
Subject Code: 10202280 Time: 10:30 am – 1:00 pm
Subject Name: Performance Management System Total Marks: 60
Instructions:
1. Attempt all questions from each section.
2. Figures to the right indicate full marks.
3. Make suitable assumptions wherever necessary.
4. Start new question on new page.

Q.1A) Multiple Choice Questions: (10)
1. The goal setting theory was given by ___________________.

a) Albert Bandura b) Edwin Locke
c) Krausert d) Kurt Lewin

2. Which of the following is not the feature of performance management?
a) Continuous review b) Holistic approach
c) Strategic Tool d) Conducted by HR Department

3. The quality of interpersonal treatment received by those working in organization as part of
formal decision making procedures is called ___________________.
a) Distributive justice b) Procedural justice
c) Organizational justice d) Interactional justice

4. Performance management focuses on aligning the individual goals with the goals of the
organization and ensures that the employees work on the right tasks and do the right
things.
a) Armstrong & Baron b) Lockett
c) Standard Chartered Bank d) Eli Lilly & Co.

5. Performance Management is Monolithic/Rigid system compared to Performance
Appraisal
a) True b) False

6. According to control theory, when employer monitors and evaluates the actions of the
employees on a regular basis, as per the standards of the organization and then reward
accordingly it is___________
a) behaviour control b) input control
c) output control d) complete control

7. ____________ refers to the extent to which the employees perceive workplace
procedures, interactions and outcomes to be fair in nature.
a) Distributive justice b) Procedural justice
c) Organizational justice d) Interactional justice

8. The opportunity to present information and concerns before decisions are taken is called
___________ according to procedural justice.
a) Right to information b) Speech principal
c) Voice principal d) participative management

9. 9. SCT started as Social Learning Theory in 1960s by___________________.
a) Albert Bandura b) Edwin Locke
c) Krausert d) Kurt Lewin

10. 10. It is concerned with fairness of decision process leading to particular outcome
a) Distributive justice b) Procedural justice
c) Organizational justice d) Interactional justice

Q.1B) Explain Performance Management as a system. (05)

Q.2A) Answer in One Sentence.(Each of One mark) (10)
1. Enlist the steps in Performance evaluation.
2. What are the advantages of PMS to an organization?
3. State the types of organizational justice.
4. What is cybernetic model?
5. What is performance evaluation?
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6. State three types control systems as per the control theory.
7. State four core processes of performance management.
8. Enlist main activities of performance management.
9. What is Performance Appraisal?
10. What is end cycle review in performance management?

Q.2B) Define the following terms. (05)
1. Performance Management
2. Performance Review

Q.3A) Discuss the linkages of Performance management system with other HR processes. (10)
OR

Q.3A) State and explain the stages in Performance management development process. (10)
Q.3B) Differentiate between performance management & performance appraisal. (05)

Q.4A)As a superior how will you make use of goal setting theory in implementation of PMS on your
subordinates?

(10)

Q.4B) How did the concept of PMS emerge? (05)
OR

Q.4B) State the principles of performance management. (05)


