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Seat No:______________ Enrollment No:______________

PARUL UNIVERSITY
FACULTY OF MANAGEMENT

MBA Winter 2019-20 Examination
Semester: 1 Date: 07/12/2019
Subject Code: 06200107 Time: 10:30 am to 1:00 pm
Subject Name: Organizational Behavior Total Marks: 60
Instructions
1. All questions are compulsory.
2. Figures to the right indicate full marks.
3. Make suitable assumptions wherever necessary.
4. Start new question on new page.

Q.1 Do as Directed.
A). Multiple choice type questions/Fill in the blanks. (Each of 1 mark) (05)

1. In Alderfer’s, ERG Theory of motivation, R stands for _____

a) Result c) Reference
b) Relatedness d) Role

2. ________ is the reaction of the individual to the new or threatening  factor in their
work environment

a). Disappointment c) Attitude
b) Dissonance d) Stress

3. Herzberg's Dual factor theory is known as the
a) Equity theory c) Motivation Hygiene theory
b) GRG Theory d) Maslow theory

4. The five personality traits as per Big Five Personality Traits are___

a) Extroversion, Agreeableness,
Conscientious, Emotional Stability,
Openness

c) Extroversion, Agreeableness,
Conscientious, Emotional Stability, Easy
going

b) Extroversion, Agreeableness, Friendly,
Emotional Stability, Openness

d) Extroversion, Agreeableness, Courage,
Friendly, Openness

5. Which of the following is/are OD intervention techniques?

a) Sensitivity training c) Quality of work life

b) MBO d) All of above

B).Define the following. (Each of 1 mark) (05)
1. Organizational Culture
2. Halo Effect
3. Social Loafing.
4. Jowhari Window
5. Components of Attitude

C).Direct questions.  (Each of 1 mark) (05)
1. Write three differences between Type A and Type B personality.

2. Differentiate Formal & Informal Group.

3. Write 4 types of errors in Perceptions?
4. What are the different types of Team?
5. What are the 3 stages in socialization process?

Q.2 Answer the following questions.

A). Explain any 2 Motivational Theories (07)

B). Explain various conflict resolution techniques used in the organization. (08)
Q.3 Answer the following questions.
A). What are the stages of group development? (07)
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B).

Careers Ltd. under the leadership of Tapas Sen is doing well and has respectable standing in the
market.  Tapas believe in advancing the image of the company in the eyes of customers and
stakeholders by extensively advertising about the company and its products.  Vikas Malhotra, VP
(Engineering) has different perspective.  He believes that the quality of the product speaks for
itself.  If the quality is good, customers will appreciate and acknowledge it Tapas finds these ideas
as illogical and immature.  He has communicated to the all the employees of the company that he
is the owner he will take right decision in the interest of the company.  This has created some
bitterness in their relationship.

Sometimes Vikas has to take decisions in the absence of Tapas which are not liked by Tapas and
he would ask for a clarification.  Vikas never wants to confront Tapas, so tries to evade the issues
as long as possible.  Tapas feels that it is impossible to continue working with him, so it’s a time to
meet up and take a decision.

1. How do Vikas and Tapas perceive each other? Are they right in their perception and each
other’s evaluation?

2. How can they improve their interaction with each other?
3. If you were in Tapas’s place, how would you handle the situation? What would you do if

you were in Vikas’s place?

(08)

Q.4 Attempt any two questions.(Each of 7.5  mark) (15)
1. What is Lewins Change Model/Process?

2. Analyze the leadership style of a business leader. Does it fit into any leadership theory? What
do you think has made him or her leader? Support your answer with examples.

3. Discuss Individual and Organizational approach towards stress coping mechanisms.

4. “Behavior is generally predictable, so there is no need to formally study OB.” Why is the
statement wrong?


