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Seat No: ______________       Enrollment No:______________ 

PARUL UNIVERSITY 
FACULTY OF MANAGEMENT 

MBA Summer 2023 – 24 Examination 

Semester: 04                   Date: 18/04/2024 

Subject Code: 06218251                             Time: 1:30pm to 4:00pm 

Subject Name: Project Software Applications                                                              Total Marks: 60 

Instructions 

1. All questions are compulsory. 

2. Figures to the right indicate full marks.  

3. Make suitable assumptions wherever necessary. 

4. Start new question on new page. 

 

Q.1 Do as Directed.  CO PO BT 

  A)   

A). 
Multiple choice type questions/Fill in the blanks.    (Each of 1 mark)  (05)    

 1.The delay in any activity of critical path will lead to delay in the entire project 

 
 1 2 1 

  a) Yes c) May be     

  b) No 

 

d) Can’t say     

 2. Four basic elements of any project are – 
 

1 1 2 

  a) resources, time,money 

and scope 

c) resources,scope,happiness , success 

 
    

  b) resources ,time, 

scope, success 

 

  d)resources,planning,implementation,improvement     

 3.  GUI stands for  2 2 1 

  a) Graphic user identity c) Graphical usage identity     

  b) Graphical user 

interface 

d) Graphical unique identifier     

 4. What are the different project constraints  3 1 2 

  a) time, cost, scope c) All of the above     

  b) quality, resources, 

and risks 

 

d) none of the above     

 5. The following can be done in Primavera 

 
 2 2 1 

  a) Multiple user access 

and multiple project 

tracking 

c) Maintenance of activity based expenses 

 

    

  b) Steps for each 

activities can’t be defined 

d) a,c only     

B). Define the following.  (Each of 1 mark) (05)    

 1.Enterprise Project Structure 

A)  
 1 1 2 

 2.Project and Process 

 
 2 1 2 

 3.Work Breakdown Structure 

 
 3 1 2 

 4.Float 

 
 2 2 1 

 5.Critical Path Method 

 
 3 2 1 

C). Direct questions.  (Each of 1 mark) (05)    

 1. The Work Breakdown Structure (WBS) used in project management is a type of                 

chart 

 

 1 1 2 

 2. The aim of schedule management is to complete a project within                     .            

 
 2 2 1 

 3. The basic use of Gantt Chart is                                    . 

 
 3 1 2 

 4. EPS should be linked with OBS in Project Management .(True/False). 

 
 

 

 

1 2 3 

 

5.Find out the critical path in the following diagram . 

 

 
 

 

 

 

 

 

 

1 1 3 

Q.2 Answer the following questions.     

A). A) How many types of resources are there in Primavera ? 

 

(07) 2 1 3 
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B). B) List the four types of relationships between activities (08) 1 2 1 

Q.3 Answer the following questions.     

A). 
 State the importance and difference between Organizational Breakdown Structure 

(OBS) and Enterprise Project Structure (EPS). 

 

(07) 
1 2 1 

B). What kind of problems you can face while using Primavera and MS Projects ? 

 

 

(08) 2 1 1 

Q.4 Attempt any two questions.   (Each of 7.5  mark) (15)    

   1. 

A painting machine used for painting refrigerators at Whirlpool of India Limited, 

Pune is located at the shopfloor and is not used by the company as under breakdown 

since 3 months. What steps you will take to initiate a maintenance management 

project so that in future no machine is unused for more than a week ?Give details of 

your entire workflow for handling this project emphasizing the type of maintenance 

you will prefer .The 3 types of possible maintenance are corrective or breakdown , 

scheduled and preventive ? 

 

 

 

 

 

 

1.  by  

2.  

3.  

4.  

5.  the company and i 

 

2 1 1 

   2. 

How will you manage the construction project of a hospital in Primavera ?What 

steps will be involved in monitoring and controlling the project ? Which resources 

(man,machine ,material ,method and environment) can delay the construction 

project and what will be your strategy to tackle such delays ? 

 

 

3 2 1 

   3. 
How will you apply Primavera in Electric Power Distribution System?How will you 

plan,control and manage this project ? 

 

 

 
1 2 1 

   4. 

List down the benefits that a firm can capitalize on while using Primavera Software 

and state the key performance indicators related to all benefits .For eg: If Primavera 

reduces paperwork then the performance indicator will be reduction in paper cost 

etc. 

 

 

2 1 1 

 


