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Instructions

1. All questions are compulsory.

2. Figures to the right indicate full marks.

3. Make suitable assumptions wherever necessary.
4. Start new question on new page.

Q.1

Do as Directed.
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Multiple choice type questions/Fill in the blanks. (Each of 1 mark)

(05)

1. The chairperson of the board of directors and CEO should be leaders with:

a) Vision and problem solving ) Business acumen.
skills.

b) The ability to motivate d) All

2 The goal of corporate governance and business ethics education is to:

uphold their personal Integrity to (operate.
society.

a) Teach  students  their [c) Create more ethics standards by
professional accountability and to which corporate professionals must

is taught to students. accounting students.

b) Change the way in which ethics |d) Increase the workload for

3 The primary stakeholders are:

a) Customers c) Shareholders

b) Suppliers d) Creditors

and shareholder value.

4 Under the , both internal and external corporate governance
mechanisms are intended to induce managerial actions that maximize profit

a) Shareholders Theory c) Alpha Theory

b) Agency Theory d) Stanford Theory

people?

5 Which moral philosophy seeks the greatest good for the greatest number of

a) Conseguentialism c) Egoism

b) Utilitarianism d) Ethical formalism
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[Define the following. (Each of 1 mark)

(05)

1. Triple Bottom Line

2. Creative Accounting

3. Agency Theory

4. Stakeholders Value Enhancement

5. Code of conduct
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Direct questions. (Each of 1 mark)

(05)

1.List out Corporate Governance Practices as identified by OECD

2. List out Corporate Governance Practices as identified by SEBI

3. Various theories of Corporate Governance

4. Key points as suggested as per Sarbanes Oxley Act of 2002 towards
Corporate Governance
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PRk e
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5. How does CSR integrate with sustainability

1

1
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Q.2 |Answer the following questions.
A).Discuss the various Steps to Resolving an Ethical Dilemma (07) 3 | 4
B).ICRA’s Methodology for ratings of Corporate Governance (08) 3|3
Q.3 |Answer the following questions.
A).CSR approach Vs ESG (Environment, Social and Governance) Approach (07) 3 | 3
B).Duties of Board and Independent Directors (08) 3|4
Q.4 |Attempt any two questions. (Each of 7.5 mark) (15)
3|3

V. V. Ranganathan, Senior Partner, Ernst & Young, India, having vast
experience in corporate arena shared his experience how he handled a major
mistake. Let’s go through the real life story. Ernst & Young has a worldwide
practice called Environment Management Services that helps governments
and industries to address pollution and other environmental problems. ‘In
one project, there was a preliminary environmental management report that
was submitted to the consulate authorities in order to clear a project that
involved the construction of a dam. In a study like this, you must study the
flora and fauna to determine what would happen to the environment if the
dam were built in this area. You must also study the people to determine the
social consequences of building this dam. Based on the report that we
submitted, it then had to go on to a national board before permission could
be given to start the project. ‘Unfortunately, an overenthusiastic young man,
who had only been in our firm for about six months, was working in this
area. He had been trained as an environmental engineer in the USA. He
cleared the environmental report in less than a week; this was something
impossible to do within our firm’s normal review process. What he actually
did was to use a draft from another report without going through our review
process. Then he sent the report to the state board on our letterhead, and they
adopted it. ‘There were a lot of environmental activists who wanted the
building of the dam to be stopped and they suspected that this clearance had
been done to please the company which was going to build the dam there.
So the press picked it up and said that Ernst & Young was a big fraud in how
they cleared this large environmental project report. ‘I got a lot of calls from
the press because they saw this as a very juicy story. When a journalist came
to my office we had a totally different conversation. I asked him, “If
someone brought you a story and you published it in good faith, and then
you found out it was completely wrong, what would you do? You would
come with an apology the next day. This is exactly what has happened here.
The firm has not done anything wrong. It is unfortunate that a very immature
person who was in his position for less than six months did this. We are very
sorry that this has happened. We have officially withdrawn the report and
we have agreed to not handle this assignment for our client.” ‘We got many
e-mails from environmental groups in the USA, Canada and Europe. | would
patiently take each one of them and reply. My spiritual theme of “seeing God
in everyone” helped me in this situation a lot. It allowed me to come out with
the truth and to put it into perspective. It helped me to speak from a conscious
mind with no ulterior motives whatsoever. It helped me to not get mentally
agitated at all. I believe that it is only because of this spiritual basis that I
could be so tranquil inside.’

You are requested to set your point of view towards aforesaid ethical
dilemma.
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2. As a CFO of your organization, can you explain what does the Corporate
Social Responsibility (CSR) means? Why is CSR important ?

3. Creative Accounting and Its Role in Business Scandals

4. Surya meets his best childhood buddy Arnav after a decade. Surya had
settled down in a different country after completing higher studies and has
just returned to the country with a new job at a very senior position in a
multinational company. Surya discovers that the warmth, camaraderie,
openness and joy that they had felt years before had matured instead of fading
out. When Surya asks Arnav about his work, Arnav initially avoids but on
coaxing reveals that he is having serious issues at his office where his
colleagues are taking undue advantage of his simplicity and sincerity. He
knows that Arnav has this innate goodness in him and is aware that this can
be taken advantage of by others. On further probing Surya comes to know
that Arnav works in the same organization that he will be joining but at several
levels lower in hierarchy. But he abstains from revealing this to Arnav. Surya
joins the organization on the scheduled date and as expected, after a few days,
Arnav comes to know of this. Arnav visits Surya in his personal chamber and
congratulates him. He seems to be genuinely happy that both the friends share
the same workplace. Concerned that Arnav may make a habit of visiting him
often in office as a friend sending wrong signals to others, Surya gently but
expressly tells Arnav to maintain the hierarchical decorum in office. Arnav
does not return to his chamber after that day but the office grapevine finds out
about their childhood friendship. After a few days, Arnav’s appraisal report
comes to Surya for his approval. He is shocked to find below average grades
in almost all the parameters of performance. He knows this cannot be a correct
assessment but hesitates to probe into this. He is concerned that his thoughts
may be prejudiced or may be considered prejudiced by the others. So he signs
the report. Consequently, Arnav, who is truly honest, sincere and dedicated
to his work, is denied once more of his due appreciation from the
organization.

Discuss the above case from ethics and governance perspective.
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