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Instructions:
1. Attempt all questions from each section.
2. Figures to the right indicate full marks.
3. Draw diagrams wherever necessary.
4. Write section-A, section-B on separate answer sheets.

SECTION-A
Q-1 Long Essays (Any one out of two) (1x 15) (15)

1. Explain in details about budget.
2. Explain different tools & techniques used for the performance appraisal of the

nursing staffs.
Q-2 Short Essays (1x 10) (10)

1. Define planning in nursing management & enumerate the phases of planning
process.

Q-3 Short Answer (3x 5) (15)
1. ABC analysis
2. Nursing Audit
3. Programme Evaluation and Review technique (PERT)

SECTION-B

Q-1 Long Essays (Any one out of two) (1x 15) (15)
1. Explain in details about leadership.
2. Explain in details about ethical and legal issue in Nursing

Q-2 Short Essays (1x 10) (10)
1. Explain in detail about collective bargaining.

Q-3 Short Answer (2x 5) (10)
1. Group Dynamic
2. Management information and evaluation system


